Remodelers put a good face
on the home-improvement
television hoom
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ny mrnast bee alile to absorh the loss and
compensate workers adequately

Last, multiple cameramen and serub-
nizing peodicerns will erowe vour work-
space, so pafience 15 key,

DHOUG CORNWELL AND SAL FERRO
{UGHT), CR. CKD, PRESIDENT OF

ALIMRE HOME IMPROVEMENT [EAST
BAEADW. MY

SHERN: ABLs ~Extreme Makeover: Bame
Edition” (Alure's episode aired May 5
“HEEL® AMBITION: “Extrams Makoove™ is
4 Chunch against Bme: renovaling an
entire home, icluding the exterior and
tandscapng, In seven days fof 8 desendng
farniky, Tre show wended 2 confrachor that
could da @ project in Mew York City; ancther
remodetar whi glresdy had wrapped bao
episodes of e series recommendsd Alura,
Femo liked tho sheor chalienge of tha project
— a exenplete renovation of an B00-square-
fool apartment Delonging to two firamen who
wisry inwibeed in the Sept 11 rescue mission
— a5 well as the pssitlity for Alurs o
fEceive feposure nalioerside.

LIGHTS, CAMERAS, ACTION: Having jusl twa
WeERE 30 Scou (he locaBion and vwork out all
th kagistics of the planned 12-nowr hool,

STEPHEM HANN, G4, GMB, PRESIDENT OF
HANM BUILDERS (STAFFORD, TEXAS)

SHOW: “House Rokes” on TES (series pra-
mieaed Ochabier 10, 2003: ran for 13 wesks)
=REEL" AMBITICN: HANNs NAms =amea up wia
intisriar decoriions he'd worked wih and
through his association with the Remodelon
iCouncil in Hiouston. He s chosen Aftes
idoing & series of IMeniews, cluding an on-
MR G0,

LIGHTS, CAMERAS, ACTION: The show g thiea
{rams against each ather, each with Bhe f2sk
of remcrating A winhé house. Esch episode
fociesed an a diflerent rmom, and Lhe judges
rated aach team's wadk, The shew Samed
Ezping in May 2003 and fimed svery Sunday

BO PROFESSIOMNAL REWODELER

“Ax a remasleler, you manage vair
cliends” expeciations; tese are just eloa-
sion shows,” sayi Sal Ferro, president of
Alure Home lmprovement on Long
[slamd
expectabions based on percepbions from a

v allow vouir client 1o el their

television show, vou've done a poor job,

Ferrm ard Commaell, fune’s dinecior of opera-
Heves, faced yied anather big challenga: Thelr
mpsode was 1o Be ihe firs) Me ediion of
“Eatreme Makiger,” 50 the créw woild hawe
i0 came back fav hours Bedone the beoadcast

for & real-time finish. To psychoiogically pre-
pare their £0 workers b e lenglivy, groel-
ing experiment (which called for removing
wialls, building & whole rew Belhnssm, com-
nhatety redcing th kitchen and providing new
fiooring), Ferro and Cormwel created 3 pres-
entation outlining the action plan and gath-
ered the crow theoe days prioe ba the shoat W
discuss the project. A visit from a heckling

kor almaost 16
wiaeks, wilh 3
minirmem 1.2-
hour ghoal. Serv-
ing as “Tha
Buiiches™ jutge,
Hann was
resspieresibde for
ingpectimg the quality and beeel of comphetion
of gach of the contestanie” progecis — given
that the contestants were amateuss, Hann
tocusad on how well they planmsd and -
cuied their sk

AEAL TALE: “Doing this mads me mdnd dsare
af the power of percaption. | wes reminded of
the chadlenges for the homecwmer. Thesa
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When done neht, these shows peosmobs
the indusiry amd show contractors in a
positive 'i._-:iil_ el they sepamic profos
siomals from the ‘muck shaimmers™ PR

b See wuaw. Hoosingfone commifpan'rl al ity
ber read “Thips om getting ‘discovercd”™

Regis Prilbin meng hours beons e penjs
W= o be wweilad milliad the comy o linish,
aven &5 ey workid with fd mone than thees
hours of Skeep and wene 5l bearing down
walis past the aliatod Bme frame,

REAL TALK: “The part Bl’s nil heralded &5
rouch &= Eha people aspect. The amousd ol
girass we workosd under is unBod sy ol
Job. Where vee Succeded the mosl was in
be=m building — we walkad awy wish prige
end 1ears in owr eyes becauss of whal we'd
cone for the Eamily, but 3kso because of how
we were abla to unite our feam.”

couples had to batance fhe drama of némiod-
gling while balancing the smation intoked in
s relationship ups and cowns, and every-
thing was anplified end magnified. [t pul the
walug of profsssionals in conbext and high-
lighted the difficulty of the process. [ gxm-
e whete you reed professionals fo guite
Ihe people and |he process.”

IT'S & WRAP: With Livwe's a5 the chiel spomsm
of “Hous= Aules.™ Hann — wik 0083 not 52
heir instalied sarvices as g threal — leamed
frioam th company’'s business model by
ohsendng how markeing, promation and
branding dalars veork on 2 karge scale. Wik all
this insight, Hann has tweaked bis direcl mar-
kiting techniques &nd markeling materkals,




